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PROJECT OVERSIGHT COMMITTEE: 

MEETING #10



6:00 Agenda and Meeting #10 objectives 

6:05 Status updates

6:20 Review relationship among three plans and background 

report

6:50 General approach of each plan

7:30 Adjourn

AGENDA
Project Oversight Committee Meeting #10



CITY OF FARIBAULT: JOURNEY TO 2040 PLAN “Shaping our Future”

 Status updates for the Downtown, Parks, and Comprehensive 

Plans

 Review relationship among the three plans 

 Overview of background report

 Overview of general approach of each plan

Meeting #10 Objectives



STATUS UPDATES



Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2019

Downtown Plan

PTOS Plan

Comprehensive Plan

JOURNEY TO 2040 PROGRESS

2018

We are here



Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

20192018

Downtown Master Plan

Gather and 

analyze data

General 

community 

engagement

• Joint steering 

committee 

meetings

• Kick-off open 

house

• Attend events

DISCOVERY INTEGRATING 

VISION 2040

EXPLORATION 

AND INNOVATION

ACTION PLAN

Convene steering 

committee

Focused 

community 

engagement

• Placemaking event

• Charrette

• Community forum

Draft preliminary 

concepts

Focused 

community 

engagement

Refine concepts

• On-line survey

• Face book posts

• Targeted meetings

Prioritize recommendations

Draft plan document

Coordinate with Parks and 

Comp Plan

Finalize plan document

We are here



Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

20192018

Parks, Trails, and Open Space Master Plan

Gather and analyze data

General community 

engagement

• Joint steering committee 

meetings

• Kick-off open house

• Attend events

DISCOVERY INTEGRATING 

VISION 2040

EXPLORATION 

AND INNOVATION

ACTION PLAN

Convene steering 

committee

Focused 

community 

engagement

• Attend events

• Targeted meetings

Draft preliminary 

concepts

Focused 

community 

engagement

Refine concepts

• On-line survey

• Face book posts

• Targeted meetings

• Community forum

Prioritize recommendations

Draft plan document

Coordinate with Downtown 

and Comp Plan

Finalize plan document

We are here



Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

20192018

Comprehensive Plan

Gather and analyze data

General community engagement

• Joint steering committee meetings

• Kick-off open house

• Attend events

DISCOVERY INTEGRATING 

VISION 2040

EXPLORATION 

AND INNOVATION
ACTION PLAN

Convene steering 

committee

Focused 

community 

engagement

• Targeted meetings

Draft goals and objectives

Finalize goals and 

objectives

Land use plan

Small area studies

• Face book posts

• Targeted meetings

• Community forum

Prioritize 

recommendations

Draft plan document

Coordinate with Parks 

and Downtown Plan

Finalize plan 

document

We are here



RELATIONSHIP 

AMONG PLANS



Relationship among Plans

Policy 

Report



Relationship among Plans

AN INTRODUCTION

POLICY REPORT



Journey to 2040: An Introduction

AN INTRODUCTION

Level of finish: High

Length: 10-15 pages

Depth of Content: Low

Primary Purposes: Marketing;

General public

Content

• Introductory forward/story

• Purpose of planning

• 2-3 page summary of each plan with links to 

full plan document

• Supported by the project video



Journey to 2040: The Three Plans

Level of finish: Medium to high

Length: 60+ pages

Depth of Content: Medium to high

Primary Purpose: Decision making

• Introductory forward/story

• Journey to 2040 description

• Goals, objectives, actions

• Relevant links to policy report and 
background report

• Appendices with supporting information



Journey to 2040: Policy Report

POLICY REPORT

Level of finish: Low to Medium

Length: 10-15 pages

Depth of Content: High

Primary Purpose: Decision making

Content

• Detailed list of policies with links to which 

plans they support 



Journey to 2040: Background Report

Level of finish: Low to Medium

Length: 100+ pages

Depth of Content: High

Primary Purpose: Supporting data

to inform plans

Content

• Demographic data

• Economic data

• Housing data

• Market data

• Mapping analyses



Journey to 2040: Background Report

Brief 

narratives 

explaining the 

data and why 

its important



Journey to 2040: Background Report

Inclusion of 

tabular data 

for those who 

want a deep 

dive



Journey to 2040: Background Report

Inclusion of 

select images 

that reinforce 

the data and 

make the 

report easier 

to read



Journey to 2040: Background Report

Select maps of 

key data with a 

spatial 

component



GENERAL  APPROACH 

DOWNTOWN DOCUMENTATION



Downtown Master Plan: General Outline
• Introduction

• Summary of Journey to 2040

• Summary of Engagement

• Existing Conditions
• History

• Key data from background report

• Visioning and Guiding Principles
• Connection to Vision 2040

• Themes

• Master Plan Goals & Recommendations
• Embrace the River

• Green Routes

• Celebrate the Past

• Activate the Downtown

• Revamp Parking

• Implementation



Downtown Master Plan

• Visioning and Guiding Principles
• Connection to Vision 2040

• Resiliency themes

• Master Plan Goals & Recommendations
• Embrace the River

• Green Routes

• Celebrate the Past

• Activate the Downtown

• Revamp Parking

Sense of 

Place

Sense of 

Community ExcellenceOpportunity Innovation



Downtown Master Plan

Clearly state 

goals and 

supporting 

objectives



Downtown Master Plan

Explain why 

each objective 

is important; 

describe 

needed actions 

in text and 

show them 

graphically



Downtown Master Plan

IMPLEMENTATION

For each recommendation, identify or discuss 

the following:

• Implementation strategy

• Potential project partners

• Feasible timeline

• Priority level

• Magnitude of cost/preliminary cost 

estimate

• Possible funding sources

• Likely project challenges/complexities



GENERAL  APPROACH 

PTOS DOCUMENTATION



Parks, Trails, and Open Space Master Plan

• Introduction
• Summary of Journey to 2040

• Summary of Engagement

• Existing Conditions
• Summary of system-wide facilities 

• Key data from background report

• Visioning and Guiding Principles
• Connection to Vision 2040

• Master Plan Goals & Recommendations
• Diversify park facilities

• Improve connectivity within park & trail systems

• Make accessible to all (ADA; multi-generational)

• More gathering spaces

• Connect to natural areas and activate rivers

• Implementation



GENERAL  APPROACH 

COMP PLAN DOCUMENTATION



Comprehensive Plan: General Outline

• Introduction
• Forward/Story

• Summary of Journey to 2040

• Summary of Engagement

• Existing Conditions
• Key data from background report

• Visioning and Guiding Principles
• Connection to Vision 2040

• Comp Plan Goals & Recommendations
• Objectives

• Supporting exhibits

• Policies/Action Steps

• Implementation



Comprehensive Plan: Organizing Themes

Built Environment: Roads, Buildings, Utilities, etc.

Community Building: Education, Healthcare, Relationships, etc.

Cultural Institutions: History, Diversity, Values, Arts, etc.

Economic Development: Businesses

Natural Environment: Water, Air, Vegetation, Open Space, Climate, etc.

ASSETS



Comprehensive Plan: Organizing Themes

Built Environment: Roads, Buildings, Utilities, etc.

Community Building: Education, Healthcare, Relationships, etc.

Cultural Institutions: History, Diversity, Values, Arts, etc.

Economic Development: Businesses

Natural Environment: Water, Air, Vegetation, Open Space, Climate, etc.

ASSETS

Typical comp plan elements

(2003 Faribault Comp Plan chapters):

• Land Use

• Transportation

• Housing

• Community Facilities

• Utilities 



Comprehensive Plan: Organizing Themes

Built Environment: Roads, Buildings, Utilities, etc.
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ASSETS
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Comprehensive Plan: Organizing Themes

Built Environment: Roads, Buildings, Utilities, etc.

Community Building: Education, Healthcare, Relationships, etc.

Cultural Institutions: History, Diversity, Values, Arts, etc.

Economic Development: Businesses

Natural Environment: Water, Air, Vegetation, Open Space, Climate, etc.

ASSETS



Comprehensive Plan

Strengthen Economic Assets 

*Goal #1-EA: Faribault has a diverse and sustainable 

economy that supports employment and business 

opportunities for people of all backgrounds and skills.

• *Objective #1: Faribault will increase the number of residents and jobs

• *Objective #2: Faribault will work to support and grow its manufacturing 

base and broaden this base with jobs in other industry sectors

• *Objective #3: Faribault residents will have the training and skills needed 

to participate in the economy and have access to a living wage job

• *Objective #4: Faribault will increase its supply of land guided for industrial 

development such that it is in alignment with market dynamics, does not 

adversely impact natural assets, or result in unnecessary public costs [link 

to land use plan]

*Provisional; currently 

working with CSC to 

further develop and refine 

goals and objectives



Comprehensive Plan

Strengthen Economic Assets 

*Goal #2-EA: Faribault’s economic assets are 

strengthened by investments in its built assets, a 

healthy, educated, and engaged populace, its historic 

and cultural resources, and its natural assets.

• *Objective #1: Faribault will increase the supply and choice of housing 

options

• *Objective #2: Faribault will work with area businesses and educational 

facilities to better align or grow training programs with industry needs

• *Objective #3: Faribault will promote its cultural and natural amenities to 

businesses and households considering to relocate to Faribault [links to 

downtown and parks plans]
*Provisional; currently 

working with CSC to 

further develop and refine 

goals and objectives



Comprehensive Plan

Strengthen Economic Assets 
• *Objective #1: Faribault will increase the supply and choice of housing 

options

• Policy/Action Step #11 [link to policy table]

• Policy/Action Step #32 [link to policy table]

• Policy/Action Step #51 [link to policy table]

• *Objective #2: Faribault will work with area businesses and educational 

facilities to better align or grow training programs with industry needs

• Policy/Action Step #6 [link to policy table]

• Policy/Action Step #21 [link to policy table]

• Policy/Action Step #24 [link to policy table]

• *Objective #3: Faribault will promote its cultural and natural amenities to 

businesses and households considering to relocate to Faribault

• Policy/Action Step #17 [link to policy table]

• Policy/Action Step #18 [link to policy table]

• Policy/Action Step #48 [link to policy table]

*Provisional; currently 

working with CSC to 

further develop and refine 

goals and objectives

Policies/Action 

Steps will likely 

apply to more 

than one 

objective or goal



Comprehensive Plan

GOAL: high level, aspirational, very few

OBJECTIVE: mid-level, measurable, 3-7 per goal

POLICY/ACTION STEP: easily definable, implementable, # dependent on capacity



NEXT STEPS



CITY OF FARIBAULT: JOURNEY TO 2040 PLAN “Shaping our Future”

 CSC #5: Thursday, March 14th 6:00–8:00 pm (Faribault City Hall – 1st Floor)

 PSC #5: TBD

 Comp Plan Community Forum: TBD 

 POC #11: TBD

Next Steps


