STRATEGIC PLAN

PROJECT KICK-OFF

APRIL 5, 2018

PERKINS+WILL



WELCONE!

We are excited to have you be part of the Project
Oversight Committee (POC) for the City of Faribault
Strategic Plan!
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Welcome - Introductions

Project Overview

Community Engagement Plan

Project Communications

7:25 Project Branding Brainstorming Session

795 Next steps
8.00 Adjourn



Meeting#1 Goals

v" Understanding the overall Planning Process/Project
Schedule/Committee Roles and Objectives

v" Understanding of Community Engagement Plan

v" Brainstorming Branding of Project






Project Process

The Strategic Plan comprised of three
standalone yet coordinated planning efforts:

o Downtown Master Plan;
Parks, Trails, and Open Space Plan; and
e Comprehensive Plan Update

The purpose of this project is to develop a
cohesive planning effort employing an inclusive
community engagement process, incorporating
earlier planning work, and providing
recommendations on the future vision for
Faribault.




Project Process

The planning process will follow these four
project phases:

PH ASE ‘| Phase 1 is designed to kick off all three planning efforts and orient the
community, committees, and stakeholders to the planning scope and

DI S c 0 v E R Y process, establishing clear goals and clear working relationships. This phase
will also include a deep analysis of findings and background data.

PHASE 2

This phase’s goal is to integrate Faribault Vision 2040 three planning
I N T EG R AT I N G efforts in order to provide guidance for the following phases. This phase

VISION 2040 et be it e ns e ot or-ong

O ©

e Phase 1:Discovery
e Phase 2: Integrating Vision 2040

e Phase 3: Exploration and Innovation

PH ASE 3 This phase will create design options for the Downtown Master
Plan and Parks, Trails, and Open Space Plan efforts. The

EX P Lﬂ R ATI 0 N A N D Comprehensive Plan will begin to explore components of the

development plan including sub area plans that have been

I N N 0 VATI 0 N identified by the committees, community, and stakeholders.

e Phase 4: Action Plan

=,

Ial PHASE 4 This last phase will focus on the final stage of development an action plan
) for each of the three planning efforts including steps for implementation,
Ac TI [] N P I.A N strategies for phasing, and providing next steps for potential funding
strategies.



Project Process

Discovery. Integrating Vision 2040.  Exploration and Innovation. Action Plan.
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Parks, Trails, and Open Space Plan:  Mar 2018 -May 2018 Parks, Trails, and Open Space Plan:  May 2018 - Jun 2018 Parks, Trails, and Open Space Plan:  Aug 2018 - lan 2018 Parks, Trails, and Open Space Plan:  Feb 2019 - May 2019

: Downtown Master Plan: Mar 2078 -May 2018 " Downtown Master Plan: lni'.lll-ln!lllﬁ : Downtown Master Plan: Jul 2018 - Oct 2018 - | Downtown Master Ptan: Jan 2019 -Apr 2018 |
Comprehansive Plan: Mar 2018 -Way 2018 ' Comprehensive Plan: May 2018- Jun 2018 Comprahansive Plan: Sep 2018 - Fab 2019 Comprehensive Plan: Mar 2019 - Jun 2019
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Committee Roles, Objectives and Responsibilities

As part of the Community Engagement Plan, the project process
includes the participation of several committees who will be
involved assisting on each of the three plans depending on their
charge. These committees are:

CITY OF FARIBAULT

PROJECT OVERSIGHT
COMMITTEE (POC)

Thié Project Oversight Committee (POC) -
/
, (TECHNIBALADVISURY
G Downtown Master Plan Committee (DSC) | COMMITTEE
\
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Eik) Parks, Trails and Open Space Steering Committee (PSC)

" PTOS STEERING
COMMITTEE

it Comprehensive Plan Committee (CSC)
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(“’ﬁ/l Technical Advisory Committee (TAC)
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i#t% Project Oversight Committee (POC) COMPOSITION:

o 3 City Council Members

The Project Oversight Committee (POC) is intended « 3 Planning Commission
to have the following primary responsibilities: Members

« (Qversee the three separate, but interrelated planning
projects to help ensure coordination, scheduling, and
consistency between the efforts

 Understand and communicate the “big picture™ of the three
planning projects to the community and the constituents of
the committee members



@

The role of the POC is to review planning efforts, allocate and utilize
resources in an efficient manner to help the oversight of the planning
Process.



i#1* Individual Committee Responsibilities

Represent and advocate for the interests of the Strategic Plan as a whole

Share insightful information with the Committee

Assist in informing constituencies about the Strategic Plan effort

Attend all meetings and review meeting agenda packet materials prior to the meeting



i1t POC Meeting Guidelines

Provide agendas and materials in advance of each meeting

Prepare meeting summaries, including ACTION ITEMS, after each meeting
Provide follow up on questions or additional research

Reserve ten minutes at the end of each meeting




Steering Committees

The Steering Committees will help guide all aspects of their respective planning effort.
Each Committee will meet approximately once a month throughout the planning process and there will
on-going collaboration among the Steering Committees informing findings and recommendations.

DOWNTOWN PLAN
STEERING COMMITTEE

fith
2a9a) PTOS STEERING
& COMMITTEE

COMPREHENSIVE PLAN

Y STEERING COMMITTEE



Technical/Community Advisory Committees

The intent of these Committees is to gain input and knowledge based organized on key themes
and technical expertise applicable to the strategic plan.

Examples of the how Committees may be organized:
« (Connections, Access, and Circulation
 Resilient Systems

 Parks and Open Space

 (Cultural Resources

These Committees will meet approximately by milestone and/or as deemed necessary. These
Committees will also assist in building community, agency, and stakeholder partnerships and
sharing information with constituents and the general public.
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The Community Engagement Plan Framework Is crafted with the goal to
reach out to the many voices representing the Faribault Community for
meaningful input and direction.



Type of Community Activities

The intent is to have a robust and energetic community engagement interactions: In, On, and Out.

Below is a list of preliminary engagement activities that are anticipated to take place throughout the
Project efforts. Some public engagement techniques may be targeted to specific stakeholders or
geographic areas in order to create welcoming opportunities for participationin the study process.

In On:
Steering Committees o On-line Surveys
Open Houses * Project Website
City Council Meetings e Social Media
Planning Commission Meetings e Video

Community Design Workshops
(Charrettes)

Out

Focus Groups

Intercept Surveys
Pop-up meetings
Placemaking/Activation
Scheduled Community
Gatherings

Listening Sessions
Tours/Visits






o * Place | like to walk to
= == Route | like to walk 3
: [T * Place | would like to walk to
WD) e Route | would like to walk
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i##4) Upcoming Community Events
Sample of some of the Community Events we can leverage participation, communication and awareness:
 Faribault Market Place (April, 21s!)

« Heritage Days (June 13t —18th)
« Survey of Residents — Comment Box







Project Communication and Awareness

» Social Media Conarvs
o Ema” N Otlfl CationS e eemider R
 Print Communications

« Media Notifications

 Presentations to Elected Officials e



Project Communication and Awareness

Project Website. Possible website content:

o Study area map with highlighted planning areas
e Project news

* Sign-up for project updates UPDATE, DOWNTOWN MASTER PLAN, AND
. H | S ’[0ry /BaC kg roun d PARKS, TRAILS, AND OPEN SPACE PLAN
e |nfo about the Planning Efforts

« Committee overviews and members

 Notice of public meetings and other events

* Project reports

o Listof Frequently Asked Questions

 Project contact information (staff, email phone)
o Links to social media sites (Facebook, Twitter)
o Ability to submit comments

STRATEGIC CI]IMPREHENSIVE PLAN

https://faribault-perkins-will.squarespace.com



https://faribault-perkins-will.squarespace.com/

.
e

SRR

‘h%xg\#w{‘“

NN
\

_—




Project Branding Brainstorming Session

v" Name of the Project
v" Slogan or Project Tagline

v' Visual identity



Project Branding Brainstorming Session

Purpose:
The goal is to address overall project “brand” strategies, naming and identity variations, logo in
order to be part of communication materials, marketing, and project storytelling.

THE STORY NAMING GRAPHIC STYLE PHOTOGRAPHY STYLE

Be part of The Story... CYPRESS crmss CELNY
CYPRESSENE

THE VOICE -

CYPRESS POND IS A CATALYST B ——

FOR GROWTH IN INDIVIDUALS, -

HEALIMG IN THE COMMUNITY, CYPRESS GROVE s v

AND TRANSFORMATION ACROSS e rmm—

THE GLOBE. ::TE::[-:I.I

CYPRESS POND IS THE BLUEPRINT RESORA oo

FOR TOMORROW'S EMPOWERED RESILIA -

OMMONTIES. ALTERNATIVES

COLOR
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Precedentldeas ~ Chamberof Commerce

Thanks for spending

some time in
Aol

If you need anything at all while you
are here, call on us, we are‘happy to
help you.

If you find you love Faribault as&ch
as we do, and would'like'information
on moving here orlocating a business
h‘ﬁ'e, we wollld be honored to work
With you.

www.faribaultmn.org
507-334-4381 .

Now turn the pages to learn more
about our vibrant business
community. Enjoy your stay.

Faribault Area

AMBER OF COMMERC
CHAM B O E

L

For additional information contact:

THE FARIBAULT CHAMBER OF
COMMERCE AND TOURISM

tourism@faribaultmn.org
(507) 334-4381 or (800) 658-2354

PRESERVING EXPER!ENCING CRAFTING SHAPING




Precedent Ideas Chamber of Commerce
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Preliminary Ideas: Imagery Inspiration




Preliminary Ideas: Imagery Inspiration




Preliminary Ideas: Imagery Inspiration

CITY OF FARIBAULT

STRATEGIC COMPREHENSIVE PLAN UPDATE,

DOWNTOWN MASTER PLAN, AND
PARKS, TRAILS, AND OPEN SPACE PLAN

ACTION ORIENTED
INSPIRATIONAL PLAN

PERKINS+WILL

CITY OF FARIBAULT

STRATEGIC COMPREHENSIVE PLAN UPDATE,
DOWNTOWN MASTER PLAN, AND
PARKS, TRAILS, AND OPEN SPACE PLAN

PERKINS+WILL TEAM

TEAYEL |

The planning process should be
fluid, collaborative, systematic
and ultlmately, mspmng




Preliminary ldeas

Name of Project: Slogan or Tagline:
o Vision 2040 «  Weaving together people, parks and
 Vision Faribault place
 Action Faribault  [hreaded Faribault
 Thrive Faribault o  #SEWFARIBAULT or #faribaultfabric
 Faribault Collective - layered

* Fabric / Fabricating

* Forge

« (Connect

Knitting or Crafting our Vision for
Faribault



Preliminary ldeas
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CITY OF FARIBAULT

Name of Project

“Slogan for project goes here”

CITY OF FARIBAULT

Q Name of Project
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“Slogan for project goes here”

Name of Project

—=ologan for project goes here”




Project Branding Brainstorming Session

Name of Project: Slogan or Tagline:

Visual identity:
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Next Steps

v" Meet again (same location and time) on April 19th

v" Please review all materials for the next upcoming meeting.
We will send draft materials in advance

v" Visit the Project Website!
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