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Meeting #3 Goals

v" Overview of feedback from Steering Committee and
Community at large Kick-off Meetings

v" Overview of Downtown Area background information

v" Overview of Downtown Steering Committee Map exercise






Workstations

The core of the meeting was focused on 4 rotating stations:

o Station A: Your Involvement
o OStation B:

e Sfation C: “Your Thoughts”

’---~

o Station D: “Meet your Neighbor”



GROUP #1 GROUP #2

Location Base of economy (business community) Proximity to metro Industrial base

Our people Access to transportation (35W) PEOPLE Shattuck (SSM)

Our heritage: history, architecture, cultural Downtown Diversity (make it a strength)
Close to natural features: lake, farms, woods, nature Natural resources (lakes, rivers, parks) School choice (public + private)

Competitive real estate values

Education (not enough opportunities in school Cultural competency (diverse cultures that get along;

district) understand cultural differences) Activity / attractions for young families Public school perception / reality
Retail options (not a lot of options or poor options;  Expansion of skilled workforce (limiting factor in ) )

leave town for good options) community) Successful restaurants Parks (better quality of life)
ggli?t;)ﬂ?e"ng safe in town; specific neighborhood  Lacking this planning process (need clear direction) Downtown Draw to community

Healthcare (no one wants to work in healthcare Handicap/universal accessibility (not a lot of . ) o

group homes / nursing homes) representation; no voice) Housing (lack of housing, market rental) Lack of pride (inferiority complex)
Lrgﬁ!rlnﬁg vr.;o(r:llmrt:gétmﬁl:lfl)e (promote what we have, factual or perceived - life long residents, those who Stability of city gov't, other levels

Awesome Worrisome Busy Action for the better (+ educated)
Promising Strong Changed

Open Vastly improved

Potential Unknown (our growth)

Cohesive plan Focused and achievable Sellable (marketing tool)
Development :::?I:o I:r:e molzt’ri-t:a Ejllag in Faribault (have people Action

Make Faribault great The Beginning Realistic

Unity United BIG

PERKINS+WILL TEAM Future”

2040,
‘g



GROUP #3

Manufacturing base

Compact land pattern

GROUP #4

35W Innovation (technology, makers, industrial)

Natural resources

Diverse education (SC College, SSM)

Education opportunities (public + private); State
Proximity to metro: Rochester, Mankato, Twin Cities academies, stem)

Diversity (cultural, age, blind + deaf)

Crafters (cheese cave, wool mill)

Natural resources: (lakes, rivers, forests) + Nature

center Industrial base

Parks system (beautiful, kid activities, pool, arena)

Entrepreneurial

Regional location

Transportation

Parks (facilities, activities for 10+ under)

EDA

Walkability (ped friendly, bikability, auto-oriented)

Access to water (river, lakes)

Water treatment

Assimilation (diversity)

Interstate interchanges (ease of access) + land use

Activities (community center); aging populations +
involvement

Camping - outdoor recreation amenities Public jobs (employed by state, county)

Agriculture community Downtown (some energy, historic)

School district 656 - academies Downtown river

Relations & partnerships with neighboring

Community pride communities (Cannon City, County, etc.)

Diversity

Retail problem - not a lot of options
housing)

Parking misunderstanding (problem) ; .
Mot enough housing (type + guantity)

Private sector leadership does not live here (school

district issue School facilities

Harmony Growth

Recreational Housing option

Connected (all connectivity) Progressive

Active Engaged

Equitable Tangible

Easy to understand Fluid

Common direction - action to move forward

Implementable

PERKINS+WILL

Cﬂi%%é"-?ﬁ“"b

Innovative

Growth --> right direction

Quality

Engaged

All inclusive + diverse

Grow/expand north

Transformation

Action

Simple guidance on implementable actions

Vibrant downtown (better than Stillwater)

Council support each other + process

Money to City (vs. exit ramp)

Embrace who we are but look forward optimistically

Engaged community - all communities
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Comment Card feedback from Joint Session, May 10" (we received 4 comment
cards):

1.

Please provide us with your thoughts or general comments about the project:

In what specific ways will you reach out to diverse audiences: Hispanic/Latino, Somali, age 65+/retired,
blind, deaf? Health and wellness community — how to include more in steering committees?

Enjoyed participation opportunities; enjoyed learning data; enjoyed hearing where people live/work and
vision.

Seems portions will be redundant with vision work. Need to put info in plan of action — that part will be
good.

| enjoyed the process. It was a good way to work with a variety of people.

. What did you think of the meeting? What can we improve next time?

o Still a little confused about how we get through the process start to finish. Hopefully it will become

more clear at the individual meeting.
Professional binder: same info as reviewed in generating Vision 2040.
It was a little hard to hear with the large room, many voices, and the noisy HVAC.



COMMUNITY AT LARGE
KICK-OFF EVENT
FEEDBACK



Stations

Provide a non-technical jargon-free
platiorm to exchange planning ideas
Encourage maximum creativity in all age
groups

Collect and collate the community’s
aspirations

Inform and gain knowledge of current
conditions

Gather team preliminary observations to
date

Understand the project process, imeline,
goals and objectives

Learn about the Community Engagement
Process

Opportunity to engage and sign up for
community participation

Document community voices to add to the
record of the public process.

Activity 1:

 Wishing Ball: Interactive exercise where community members will write down big wishes (1 wishfor ") to
a big beach ball.

Activity 2:

* Flag your wishes: Interactive city-wide map exercise where community members will write down their wishes
on flags based on planning themes and place them on flag poles

Activity 3:

» Downtown Wishes: Interactive map exercise where community members will pin wishes (‘I wishfor ") to
a Downtown Faribault map.

The “learn” station covers the entire Journey to 2040 Project spectrum
o Learn Wall:

 Background maps,

* Preliminary findings
Place card sheets with information about the project, website, etc.
Computer terminal for additional questions
City and Elected officials reps also present to address questions

Focus: Record personal stories about what they like and what the future Faribault looks like.
* Picture booth -
» Question 1: Participants are asked to answer a single, broad question like: “What is your
favorite thing about Faribault?”
 Question 2: Participants are asked to answer what the future of Faribault looks like.
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Learn Station
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Engage Station
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Wish Station




Share Station
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DOWNTOWN TAKEAWAYS AND
BACKGROUND INFORMATION
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TROUT LILY PRESERVE
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of downtown
businesses are
independently
owned & operated

are national or
regional chains
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Faribault Commercial Historic Designated

Properlies:

Batehelder and Buckham Bullding 1875

Books and Stationery (TRED)

C.E. Smith Books and Stationcry (1875)

Carpenter & Smith Taflors and Clothiers (1880)

Cavanaugh & Ce, Hardware, Stoves and

Citizen's National Bank Building {1890)

Dandelet Dry Goods (1662)

Felt Confectionery (1680) Address:

Fred Fleckenslein Men's Furnishing Goods (1873)

Hill Biock (1874)

Kaul Black {1096)

Kinzey Ory Goods and Pike and Moaroe Tailors (1870)

Lich Block (1882)

Loyhed Block (1880)

Masonic Buliding [1875) (Non-contributing member) ?
and Wachlin, (1880)

Post Block (1670)

Stevens & Co. Drugglsts (1880)

Union Block (1082)

Wall Building (1878)
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|:] National Register D

| | Historic District (eer
Non:district Designated Properties: ¥ — . updnted)
1. Adam Weyer Wagon Shop (1574 11. Coltreil, Johe K. and Elizabeth Taylor Cllnton, Howse 18, Immannlaluﬂnnprjnn Chusch 48, Rice County Courthouse {1932)

2. Admiinistration Building-Girl's Darmitory, State (1897) 4 Sehool (1884 26, Riee Counly Jail (1910)

Sehoal for the Deal (1912) Ron val) 27. Rock istand Depot (1902}

3. Balchelder's Block (1868} 19. Lieb, Vincen! and Elizabelh, Hoose [1862) 28, EN. Mary's Hall {1926, Golhic Revival limesione
4. Berry, Frank A. and Elizabeth, House, (1896} 20. Memorial Chapel of the Good Shepherd, Bhattuck  schoal )

5. Blind Department Bullding, State School for the Blind 12. Faribault City Hall {1554 Sehael [1871) 29, Stale School for the Feeble Minded

(1874) 13. Faribaul Viaduct--bridge No. 537 (1937-39) M ck, House (1871}
B. Buck, Cassius, House (Buckeye] {1895) mping stafios: 21, MeGall, Thomas, House (1868 {1893

7. Carufel, Louts and E. LaRose, House (1877) . ' 22. McMahon, Thomas and Bridget Shanahan, House 31 Thomas Scott Buckham Memorial Library (1930} ‘
8. Cathedral of Our Merciiul Saviour and Gulld House  14. Faribault, Alexander, House (1853 (1871) 32, Timathy J. McCarthy Bullding [1884)

(Episcapal ) (1862-1869) 15. Farmer Seed and Nursery Company (1900) 23, Noyes Hall, State Schocl for the Deal {1902-1910) N p— Office (1)
9, Cole, Gordon 2nd Kate D. Tumer, House (18585) 16, Holman, M.P., House 24, Noyes, Jonathon L. and Efizabeth H. Wadsworth, (D

—0

Zonlng currently being

30, Theopold Mercantile Company Whalesale Grocery

FEWN -

- - S |
T LN . '
Entertainment |1 Residential (1)
Automative (2) e Health Service (7) = Vacant (18} @

QOther | Communily Space - *  Professional Service s Financial Service (3) 6 Unknown storefronts

VISIBLE STOREFRONT USES [SPRING 2018)

Retail (45

e Personal Service (15)

10, Congregational Church of Faribault (1867) Hospital, State § the Faeble Misged (1500)  House (1895)
17, Hutchingon, John, House (1892) 25. Pleiller, Juhn Gotilleb, House (1868)
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Downtown Steering Committee

Mapping Exercise

The goal is to develop a forces and issues map
that can help identify challenges and
opportunities

Exercise ltems:

Places you “love”

Downtown assets

Barriers

Improve(d) connections

Redevelopment/ catalyst opportunity sites
Challenges

Improved green space/open space







Next Steps

v We're planning to conduct a series of community engagement activities
Including attendance to Heritage Days

v" Please review all materials for the next upcoming meeting. We will send draft
materials in advance

v" Meet again (same location and time) on June 7" . We will go over results of the
Downtown Steering Committee Exercise and Review next steps for Integrating
Vision 2040

v" Please don't forget to bring your Handbook!

v" Visit the Project Website!
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