
SUBTITLE

REVIEW OF KICK-OFF MEETINGS AND 
DOWNTOWN STEERING COMMITTEE 

MAY 24, 2018

PROJECT OVERSIGHT COMMITTEE: 
MEETING #3



6:00 Agenda and Meeting #3 goals 

6:10 What we have heard so far: Joint Steering Committees 
and Community event Kick-off

6:40 Overview of Downtown Focus existing conditions and 
takeaways

7:10 Overview of Downtown Mapping exercise

7:20 Next Steps and Community events

7:30 Adjourn

AGENDA
Project Oversight Committee Meeting #2



CITY OF FARIBAULT: JOURNEY TO 2040 PLAN “Shaping our Future”

 Overview of feedback from Steering Committee and 
Community at large Kick-off Meetings

 Overview of Downtown Area background information

 Overview of Downtown Steering Committee Map exercise

Meeting #3 Goals



JOINT STEERING
COMMITTEE KICK-OFF 

MEETING FEEDBACK
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The core of the meeting was focused on 4 rotating stations:

• Station A: Your Involvement

• Station B: “Our Community”

• Station C: “Your Thoughts”

• Station D: “Meet your Neighbor”

Workstations
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North

South
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Comment Card feedback from Joint Session, May 10th (we received 4 comment 
cards):
1. Please provide us with your thoughts or general comments about the project:
• In what specific ways will you reach out to diverse audiences: Hispanic/Latino, Somali, age 65+/retired, 

blind, deaf? Health and wellness community – how to include more in steering committees?
• Enjoyed participation opportunities; enjoyed learning data; enjoyed hearing where people live/work and 

vision.
• Seems portions will be redundant with vision work. Need to put info in plan of action – that part will be 

good.
• I enjoyed the process. It was a good way to work with a variety of people.

1. What did you think of the meeting? What can we improve next time?
• Still a little confused about how we get through the process start to finish. Hopefully it will become 

more clear at the individual meeting.
• Professional binder: same info as reviewed in generating Vision 2040.
• It was a little hard to hear with the large room, many voices, and the noisy HVAC.



COMMUNITY AT LARGE 
KICK-OFF EVENT 

FEEDBACK
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Stations
STATION GOALS ACTIVITY
WISH • Provide a non-technical jargon-free 

platform to exchange planning ideas
• Encourage maximum creativity in all age 

groups
• Collect and collate the community’s 

aspirations

Activity 1:
• Wishing Ball: Interactive exercise where community members will write down big wishes (“I wish for ____”) to 

a big beach ball.
Activity 2:
• Flag your wishes: Interactive city-wide map exercise where community members will write down their wishes 

on flags based on planning themes and place them on flag poles
Activity 3:
• Downtown Wishes: Interactive map exercise where community members will pin wishes (“I wish for ____”) to 

a Downtown Faribault map.
LEARN • Inform and gain knowledge of current 

conditions
• Gather team preliminary observations to 

date 

The “learn” station covers the entire Journey to 2040 Project spectrum
• Learn Wall:

• Background maps, 
• Preliminary findings

ENGAGE • Understand the project process, timeline, 
goals and objectives

• Learn about the Community Engagement 
Process

• Opportunity to engage and sign up for 
community participation

• Place card sheets with information about the project, website, etc.
• Computer terminal for additional questions
• City and Elected officials reps also present to address questions

SHARE • Document community voices to add to the 
record of the public process.

• Focus: Record personal stories about what they like and what the future Faribault looks like. 
• Picture booth –

• Question 1: Participants are asked to answer a single, broad question like: “What is your 
favorite thing about Faribault?”

• Question 2: Participants are asked to answer what the future of Faribault looks like.
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Wish Station
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Learn Station
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Engage Station
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Wish Station
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Wish Station
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Share Station



DOWNTOWN TAKEAWAYS AND 
BACKGROUND INFORMATION
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OVERVIEW OF DOWNTOWN 
MAPPING EXERCISE
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Downtown Steering Committee 
Mapping Exercise
The goal is to develop a forces and issues map 
that can help identify challenges and 
opportunities

Exercise Items:
• Places you “love” 
• Downtown assets 
• Barriers 
• Improve(d) connections
• Redevelopment/ catalyst opportunity sites
• Challenges 
• Improved green space/open space



NEXT STEPS AND 
COMMUNITY EVENTS
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 We’re planning to conduct a series of community engagement activities 
including attendance to Heritage Days

 Please review all materials for the next upcoming meeting. We will send draft 
materials in advance

 Meet again (same location and time) on June 7th . We will go over results of the 
Downtown Steering Committee Exercise and Review next steps for Integrating 
Vision 2040 

 Please don’t forget to bring your Handbook!

 Visit the Project Website!

Next Steps
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