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Meeting #1 Goals

v" Overview of feedback from Steering Committee and
Community at large Kick-off Meetings

v~ Overview of Downtown Area background information

v" Downtown Opportunities Map Exercise






Workstations

The core of the meeting was focused on 4 rotating stations:

o Station A: Your Involvement
. Station B:

|
I ¢ Station C: “Your Thoughts”
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e Slation D: “Meet your Neighbor”
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GROUP #1 GROUP #2

Location Base of economy (business community) Proximity to metro Industrial base

Our people Access to transportation (35W) PEOPLE Shattuck (SSM)

Our heritage: history, architecture, cultural Downtown Diversity (make it a strength)
Close to natural features: lake, farms, woods, nature Natural resources (lakes, rivers, parks) School choice (public + private)

Competitive real estate values

Education (not enough opportunities in school Cultural competency (diverse cultures that get along;

district) understand cultural differences) Activity / attractions for young families Public school perception / reality
Retail options (not a lot of options or poor options;  Expansion of skilled workforce (limiting factor in . )

leave town for good options) community) Successful restaurants Parks (better quality of life)
gggitgtgw"m safe in town; specific neighborhood  Lacking this planning process (need clear direction) Downhowh Draw to community

Healthcare (no one wants to work in healthcare Handicap/universal accessibility (not a lot of _ _

group homes / nursing homes) representation; no voice) Housing (lack of housing, market rental) Lack of pride (inferiority complex)
Improve community pride (promote what we have, factual or perceived - life long residents, those who - . .

don't have connection...) Stability of city gov't, other levels

Awesome Worrisome Busy Action for the better (+ educated)
Promising Strong Changed

Open Vastly improved

Potential Unknown (our growth)

Cohesive plan Focused and achievable Sellable (marketing tool)
Development :::Ft’lt?o I:::ee mo;l;,ri-t:a Elllat!{ in Faribault (have people Action
Make Faribault great The Beginning Realistic
Unity United BIG
onom o—
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GROUP #3

Manufacturing base

Compact land pattern

GROUP #4

35W Innovation (technology, makers, industrial)

Natural resources

Diverse education (SC College, SSM)

Education opportunities (public + private); State
Proximity to metro: Rochester, Mankato, Twin Cities academies, stem)

Diversity (cultural, age, blind + deaf)

Crafters (cheese cave, wool mill)

Parks system (beautiful, kid activities, pool, arena)

Entrepreneurial

Regional location

Transportation

Parks (facilities, activities for 10+ under)

EDA

Walkability (ped friendly, bikability, auto-oriented)

Access to water (river, lakes)

Water treatment

Assimilation (diversity)

Interstate interchanges (ease of access) + land use

Activities (community center); aging populations +
involvement

Harmony

Growth

Recreational

Housing option

Connected (all connectivity)

Progressive

Active

Engaged

Equitable

Tangible

Easy to understand

Fluid

Common direction - action to move forward

Implementable

Ty or AL
JOURMEY 1O
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Natural resources: (lakes, rivers, forests) + Nature .
center Industrial base

Camping - outdoor recreation amenities Public jobs (employed by state, county)

Agriculture community Downtown (some energy, historic)

School district 656 - academies Downtown river

Relations & partnershiEs with neighboring

Community pride communities (Cannon City, County, etc.)

Diversity

Retail problem - not a lot of options L Y ing_( ificall ” .
housing)

Parking misunderstanding (problem) : _—
Mot enough housing (type + quantity)

dFIr;\trﬂg ?::Lil:gr leadership does not live here (school School facilities

Innovative Growth --> right direction

Quality Engaged

All inclusive + diverse Grow/expand north

Transformation

Action Simple guidance on implementable actions

Vibrant downtown (better than Stillwater) Council support each other + process

Money to City (vs. exit ramp) Embrace who we are but look forward optimistically

Engaged community - all communities

L TEAM ture”
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Comment Card feedback from Joint Session, May 10" (we received 4 comment
cards):

1.

Please provide us with your thoughts or general comments about the project:

In what specific ways will you reach out to diverse audiences: Hispanic/Latino, Somali, age 65+/retired,
blind, deaf? Health and wellness community — how to include more in steering committees?

Enjoyed participation opportunities; enjoyed learning data; enjoyed hearing where people live/work and
vision.

Seems portions will be redundant with vision work. Need to put info in plan of action — that part will be
good.

| enjoyed the process. It was a good way to work with a variety of people.

1. What did you think of the meeting? What can we improve next time?
o Still a little confused about how we get through the process start to finish. Hopefully it will become

more clear at the individual meeting.
Professional binder: same info as reviewed in generating Vision 2040.
It was a little hard to hear with the large room, many voices, and the noisy HVAC.



COMMUNITY AT LARGE
KICK-OFF EVENT
FEEDBACK



Stations

Provide a non-technical jargon-free
platform to exchange planning ideas
Encourage maximum creativity in all age
groups

Collect and collate the community’s
aspirations

Inform and gain knowledge of current
conditions

Gather team preliminary observations to
date

Understand the project process, timeline,
goals and objectives

Learn about the Community Engagement
Process

Opportunity to engage and sign up for
community participation

Document community voices to add to the
record of the public process.

Activity 1:

» Wishing Ball: Interactive exercise where community members will write down big wishes (‘| wishfor ") to
a big beach ball.

Activity 2:

« Flag your wishes: Interactive city-wide map exercise where community members will write down their wishes
on flags based on planning themes and place them on flag poles

Activity 3:

» Downtown Wishes: Interactive map exercise where community members will pin wishes (‘| wishfor ") to
a Downtown Faribault map.

The “learn” station covers the entire Journey to 2040 Project spectrum
o Learn Wall:

 Background maps,

* Preliminary findings
Place card sheets with information about the project, website, etc.
Computer terminal for additional questions
City and Elected officials reps also present to address questions

» Focus: Record personal stories about what they like and what the future Faribault looks like.
* Picture booth —
 Question 1: Participants are asked to answer a single, broad question like: “What is your
favorite thing about Faribault?”
 Question 2: Participants are asked to answer what the future of Faribault looks like.
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Learn Station

CITY OF FARIBAULT: JOURNEY TO 2040 PLAN “Shaping our Future”




Engage Station




Wish Station
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DOWNTOWN TAKEAWAYS AND
BACKGROUND INFORMATION
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TROUT LILY PRESERVE
SIZE: 195 ACRES
CLOSED TO THE PUBLIC |
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INFRASTRUCTURE FEATURE
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Wiccenn:

|:] Faribault Commercial Histotic District

Historic District (per City Zoning currently being
" updated)

{ | Downtown Sign District (per city osing
srgery  National Register Property not shown
on Map
E
z
@ &

Faribault Commercial Historic Designated
Properties;

Batchelder and Buckham Building 1875

Books and Stationery {1880)

C.E. Smith Books and Stationery (1875)

Carpenter & Smith Tailors and Clothiers (1680)
Cavanaugh & Co. Hardware, Stoves and

Citizen’s Hational Bank Building (1890)

Dandelet Dry Gaods (1882)

Fell Confectionery (1880) Address:

Fred Fleckenstein Men's Furnizhing Goods (1875)

Hill Block (1874)

Kaul Block {1898)

Kinsey Dry Goods and Pike and Monroe Tailors (1870}
Lich Block (1862)

Layhed Black (1880)

Mazonic Bullding {1875) (Hon-contribuling member]

and Wachiin, (1880} ‘l
Post Black (1870)
Stevens & Co. Druggists (1830)
Uniaon Block (1882)
Wolt Building (1878) T
Nen-district Designated Properfies: Saurce: fitprwww . ariult s/ DocusmeniGenten View/ 17 Reqister-Histor List-Fi
1. Adam Weyer Wagon Shep (1874) 10, Cotirell, John N, and Elizabeth Taylor Clinton, 17, Immaculate l::'ucepiim Chareh 25, Rice County Courthouse {1932)
2. Administration Building-Girl's Dormitory, Stale House (1887) Hall ryf Divinity School (1668 26 Rice County Jail (1910}
School for the Deat (1912) Doblin end James, Howse/SH. James School tor manesq v 27, Rock Istand Depat (1902)
3. Batchelder's Block (1868) Boys Schoal for Boys (1874} 18, Liek, Vincent and Elizabeth, House (1862) 28. 5t. Mary's Hall (1926, Gathic Revival limestone
4. Berry, Frank A, and Elizabeth, House, {1896) 11. Episcopal Rectory (1897) 19, Memarial Chapel of the Good Shepherd, Shattuck  schoal )
5. Blind Department Bullding, $tate School for the Blind 12. Faribaul City Hall (1894) School (1871} 20, State School for the Feeble Minded
(1674) 13. Faribault Viaduct--bridge No. 537 (1937-39) MeCall, Cormack, House (1871) 30, Theopold Mercantile Company Whelesale Grocery
§. Buck, Cassius, House (Buckeye] (1895) getslion;  20. MeCall, Thomas, Houss (1868) (1803)
7. Garulel, Louls and E. LaRose, House [1877) 21, McMahon, Thamas and Bridget Shanahan, House 31, Thomas Scolt Buckham Memorial Library (1930) ‘
8. Cathedral of Our Mereiful Saviour and Guild House  Farialt, Alexander, Howse (1553 (1871) 32. Timothy J. MeCarthy Building (1884)
{Episeapal ) (1862-1869) 14, Farmer Seed and Nursery Company (1900) 22, Hoyes Hall, State School for the Deal (1302-1910) M
9. Cole, Gordon and Kate D. Turmer, House [1856) 15, Holman, M.F., House 23. Noyes, Jonathon L. and Elizabelh H. Wadsworlh,
10, Congregational Church of Faribault (1867) Ha: ol far the Fechle Minded (1900)  House (1896) @

16. Hutchinsan, Jabn, House [1692) 24. Pleifter, John Gottlieb, House (1868)
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CALCULATED RATIO.
ERTIMATED BUSLINNG VALUE DOVIDED BY EXTIMATED LAND VALUE
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Primary Jobs

As defined by the US Census Bureau:
o L e B  Public and private sector jobs

Wl a7 « Aprimary job Is the highest paying job

:g-g . ® e j- ' . . .
= for an individual worker. Constructed
e dle iy this way, the number of jobs should be
Aol L equal to the number of workers.
®° o, °n Sl ®
______ of ™%e Lliniseitly,
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Who Lives Downtown

Population

Households

Housing
Units

Source: US Census

2016

936
323
362

2000-2016




Who Lives Downtown: Age Distribution - 2016

21%
22%
Downtown 150, m
10%
5%
== I I . o —
Under5  5-17 18-24 25-34 35-44 45-54 55-64 65-74 75+
" %
Faribaul 16 16%
aribault 4% 1000 120
A ML e
Under5 517 1824 2534 3544 4554 5564 6574 75+

Source: US Census

CITY OF FARIBAULT: JOURNEY TO 2040 PLAN “Shaping our Future”



Who Lives Downtown: Age Distribution - 2000

Downtown 18% 1606 160
13%
10% 00
6% 6% 5% -
Under5 517 1824 2534 3544 4554 5564 6574 75+
: 20%
Faribault 15y 16%

10% 12%
winlliieas

Under5 5 18-24  25-34 3544 4554 5564 6574 75+

Source: US Census

CITY OF FARIBAULT: JOURNEY TO 2040 PLAN “Shaping our Future”



Who Lives Downtown: Household Type - 2016

Downtown
10%

Married, no
children

26%

Faribault

Married, no
children

Source: US Census

CITY OF FARIBAULT: JOURNEY TO 2040 PLAN

29% 28%
21%
12%
0% _
Married,  Single Parent Other Family Single Roommate
children
20%
12%
5% 4%
] ]
Married,  Single Parent Other Family Single Roommate
children

“Shaping our Future”



Who Lives Downtown: Household Type - 2000

55%
Downtown
11% 204 12% 11%
4%
I e E— -
Married, no Married,  Single Parent Other Family Single Roommate
children children
26% 24% 29%
Faribault 1o
5% 5%
] ]
Married, no Married,  Single Parent Other Family Single Roommate

children children

Source: US Census

CITY OF FARIBAULT: JOURNEY TO 2040 PLAN

“Shaping our Future”



Who Lives Downtown: Homeownership

Source: US Census

80%

60%

40%

20%

0%

13%

‘\6iﬂ)

=20
17% 16%

2000 2016

®-Downtown

@®-Faribault



Who Works Downtown

oo 2016  -10
Workors 12,528 +1,943

Downtown
Ca\pl)vturevziate 1 6 . 1%

SSSSSS : US Census, Longitudinal Employer-Household Dynamics (LEHD)




Who Works Downtown - 2015

Industry Sector
PDR**

Retall

Knowledge*
Ed/Meds

Hospitality

Government
Other

Downtown

Faribault

82
168
287
514
289
549
127

4,307
1,589
677
3,510
901
1,264
280

Downtown
Capture Rate

1.9%

10.6%

14.6%

Total

2,016

** PDR = Production, Distribution, and Repair industry sectors (i.e., Manufacturing, Construction, Transportation, Utilities, etc.)
* Knowledge = Consists of "knowledge-based" industry sectors, such as Information, Finance, and Professional Services/Management

Source: US Census, Longitudinal Employer-Household Dynamics (LEHD)

12,528
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Downtown Steering Committee Mapping Exercise

The goal Is to develop a graphic map that can
help 1dentify challenges and opportunities for the
Downtown area as we move forward with
concept ideas



Downtown Steering Committee Mapping Exercise

Group 1: John /Dave Group 2: Ana /Jay
 John Carlander  Matt Dreviow

e Ron Dwyer * Royal Ross

* Jose Mendoza  Kara Sheesley

e Janna Viscomi e Ann Vohs



Downtown Steering Committee Mapping Exercise '

Exercise Items:
» Places you “love”: Circle on the map the places you love to visit.
Outline on the map the
places you feel are an asset or a Destination in the Downtown
area.

« Physical Barriers: Highlight areas where you feel physical
barriers exist and/or are a physical challenge in the Downtown
Area.

Identify linkages needed to improve
connections in the Downtown Area.

« Redevelopment/Catalyst Opportunity Sites: Outline areas or
properties as good redevelopment opportunities.

Identify green open space areas [&
that need improvement. Also identify if there are new areas of
green/open space where are needed or would be desired.

« General Challenges: Are there any other critical challenges that
should be identified? Identify areas or other issues that should be
addressed.




DOWNTOWN OPPORTUNITIES MAPPING EXERCISE

Please write down your name above and read the instructions on the second page. Use the map below to mark up (per the instructions) and email 1o Dave

anberg@el faribault.mn.us belore Noon on Thursday, May 31sl,.

Nick Stoneman

Wanberg

CITY OF FARIBAULT: JOUF

DOWNTOWN OPPORTUNITIES MAPPING EXERCISE

The goal of this exercise Is to develop a graphic map that can help identify challenges and opportunities for the Downtown area as we move forward with
concept ideas. Please use the map attached to mark up (and preferably using different colors) the following components and email to Dave Wanberg at

dwanberg@eci.faribavll. mn.us
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Mike Richie

DOWNTOWN OPPORTUNITIES MAPPING EXERCISE
Pleasa write down your name above and read the instructions on the second page, Use the map below to mark up (per the instructions) and email to Dave
Wanberg at: dwanberg@ch farfbault.mn.us helore Noon on Thursday, May 3131,

DOWNTOWN OPPORTUNITIES MAPPING EXERCISE

The goal of this axerclsa Is to develop a graphic map that can help identity challenges and opportunities for the Downlown area as we move forward with
concept ideas. Plaase use the map attached to mark up (and preferably using different colors) the following componants and email to Dave Wanberg at
dwanberg@oi faribault.mn.us before Noon on Thursday, May 31st.
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Mike Richie

1.

| am a big fan of relocating the Bandshell to the area beneath the viaduct and making that “Central
Park” but | realize we now have some development ides in that area. An alternative site could be
the old City Garage site as well.

| look Central Ave as a Mall...we need Anchor Tenants. We can think of State Bank as one, but we
need 3 more. Each Anchor would in essence “own” a block, where they are located, and which
they may sort of “be responsible” for. They do not need to be retail, but they should bring
significant numbers of people into the area, be it KGP, a South Central Dormitory, or other.

We need to eliminate low income housing from the Historic Downtown area. Low income housing
and downtown revitalization are incompatible. High end residential, however, is very compatible.

We need a steady stream of income to continue to fund this. | am aware of something that took
place in Allentown PA...they got the state to agree that all sales tax revenue generated in the
revitalization area would go directly back to the revitalization project for a period of 10 years. Then
someone bought a cigarette stamp business and relocated it into that area. With the proceeds,
they were able to build a hockey arena and get the Pittsburgh Penguins to move their AHL team
there. Outside the box thinking...






Next Steps

v We're planning to conduct a series of community engagement activities
Including attendance to Heritage Days

v" Please review all materials for the next upcoming meeting. We will send draft
materials in advance

v" Next meeting will be a Joint Steering Committee (Location TBD) on June 218,
The next Downtown Steering Committee Meeting (DSC #2) is scheduled for
July 26™ (Location TBD)

v" Please don't forget to bring your Handbook!

v" Visit the Project Website!
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