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PROJECT OVERSIGHT COMMITTEE: 
MEETING #9



6:00 Agenda and Meeting #9 objectives 

6:05 Introduction of Swanson Haskamp Consulting 

6:10 Comprehensive Plan: Review past efforts and exercise 

7:25 Parks, Trails, & Open Space Plan: Review November 15th meeting results

7:40 Downtown Master Plan: Overview of community engagement and upcoming DSC meeting 

8:00 Adjourn

AGENDA
Project Oversight Committee Meeting #9



CITY OF FARIBAULT: JOURNEY TO 2040 PLAN “Shaping our Future”

 Introduce Swanson Haskamp Consulting to POC
 Understand Comprehensive Plan process and provide 

feedback on SWOT results and important goal language 
 Review upcoming Park System Community Forum 
 Review Downtown Master Plan community feedback to date 

and upcoming DSC meeting

Meeting #1 Objectives



COMPREHENSIVE PLAN



PARKS, TRAILS, AND 
OPEN SPACE PLAN



44 Parks (2 Concepts Each) Presented



Park Concept Feedback from PSC

• General consensus built for the majority of the parks (few exceptions) 

• 3-4 parks need to be revised 

• Ownership discussion 

• Recent improvements 

• Long-term goals 

• PSC will review how they all fit in to the overall system plan next 

• Concepts will be reviewed by the public at a Community Forum 



Park System Community Forum
Thursday, December 13th from 5:00-7:00pm
Faribault Community Center 

• Open house format 

• Parks will be organized based off geographic location 

• Everyone will have the opportunity to comment on as many 

or as few parks as they would like 

• Information about the overall park system will be available 

• Opportunity for the public to stay up-to-date with the entire 

Journey to 2040 project 



Parks, Trails, and Open Space Plan – Next Steps 

• Refine park concepts to 1 master plan per park 

• Continue refinement of overall system plan 

• How do each of these park improvements impact the overall network?

• Continue refinement of overall trail network 

• Work on prioritization  



DOWNTOWN 
MASTER PLAN



Downtown Master Plan Engagement 

• Several meetings with key stakeholders (Dave) 

• Online engagement (currently open) through Facebook and email 

• Current responses (as of noon on 11/28)

• 168 responses 

• Average 15 minutes to complete 

• Generally positive, with some exceptions 

• Many questions relating to housing 

• We will present the complete data when survey closes



Upcoming DSC Meeting on December 6th



NEXT STEPS AND 
COMMUNITY EVENTS



CITY OF FARIBAULT: JOURNEY TO 2040 PLAN “Shaping our Future”

 CSC #3: Thursday, December 6th 6:00–8:00 pm (Faribault Community Center)

 DSC #4: Thursday, December 6th 6:00–8:00 pm (Faribault Community Center)

 Parks Community Forum: Thursday, December 13th 5:00-7:00 pm (Faribault 

Community Center)

 POC #10: Thursday, December 20th 6:00-8:00 pm (Faribault City Hall – 3rd

Floor) 

Next Steps
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