
 City of Faribault: Journey to 2040  
“Shaping our Future” 
 
Comprehensive Plan Steering Committee (CSC) Meeting #1 - Meeting Minutes 
Meeting Purpose: Project Kick Off 
Meeting Date: October 11th, 2018  Time: 6:00 – 8:00pm 
Location: Faribault City Hall – 1st Floor Room 
 

 
Action items are shown as bold, italic, and underlined items. 
 

Meeting Goals: 
 

 Understand Comp Plan purpose and process 

 Introduce Comp Plan themes with… 
a. Review of relevant background information 
b. Feedback heard to-date 
c. Future Considerations 

 Conduct mapping exercise  
 
CSC Attendees: Royal Ross, Elizabeth Cap, Steve Underdahl, Dave Albers, Dave Campbell, Rod 
Gramse, and Troy Zabinski   
City Staff: Dave Wanberg and Mark Duchene 
Consultant Staff: Jay Demma (Perkins+Will), Jennifer Haskamp (Swanson Haskamp), and Jennifer 
Cater (Swanson Haskamp) 
 

Meeting Overview  

Presentation 

The first part of the meeting was a presentation by Jennifer Haskamp and Jay Demma that 
introduced to the committee the purpose and process of the comprehensive plan. Key topics 
covered in the presentation included roles and responsibilities of the committee members, how 
the comprehensive plan relates to the other planning processes included in Journey to 2040 
(Downtown Master Plan and Parks, Trails, and Open Space Plan), feedback from community 
engagement conducted to-date, background information about Faribault, and a detailed review 
of how the comprehensive plan will be organized topically. 

The majority of the presentation covered five themes around which the comprehensive plan will 
be organized. The themes are as follows: 

a. Opportunities for Growth & Change 

b. Living & Dwelling 

c. Land Use & Neighborhood Patterns 

d. Connections -- Nature & Health 

e. Resilient Systems 

It was explained that this approach to organizing the comprehensive plan is intended to make 
sure that stakeholders understand how various systems interact and influence one another. 
Therefore, each theme was defined. Included within the definition was an explanation of which 
current conditions (e.g., demographics, housing trends, cultural dynamics) are most impacting 
the theme and how the theme relates to other themes.   

(The full presentation is available on the project website: www.journeyto2040.com.) 

www.journeyto2040.com


Mapping Exercise 

The second part of the meeting was a mapping exercise. The committee was separated into two 
groups. Each group gathered around a large aerial map of the City of Faribault. A discussion 
guide was used to stimulate conversation around how community members interact with 
Faribault. For example, the committee was first asked to mark on the map what they consider to 
be important roads and landmarks. This was followed by targeted questions intended to solicit 
specific thoughts about how each committee member perceives the community. The following 
are a sample of the questions: 

a. What do you consider to be your neighborhood?   

b. Are there existing areas/pockets/neighborhoods that you think represent the identity of 
‘Faribault’? Where? 

c. Where are the key community gathering places in Faribault? 

d. What areas of the city are likely to see change or transformation over the next 20 years? 

e. Where are there gaps, or obstacles to moving from place to place? 

On the following page is a graphic summary of the mapping exercise: 

P+W believes that this document accurately reflects the business transacted during the meeting. If any attendee believes that 
there are any inconsistencies, omissions or errors in the minutes, please notify Jay Demma at 612.851.5016 or 
jay.demma@perkinswill.com 

 

mailto:jay.demma@perkinswill.com


 


