
 City of Faribault: Journey to 2040  
“Shaping our Future” 
 
Comprehensive Plan Steering Committee (CSC) Meeting #2 - Meeting Minutes 
Meeting Purpose: Project Kick Off 
Meeting Date: November 1st, 2018  Time: 6:00 – 8:00pm 
Location: Faribault City Hall – 1st Floor Room 
 

 
Action items are shown as bold, italic, and underlined items. 
 

Meeting Objectives: 
 

 Establish a direction for each Comp Plan “Theme” 

 Build on previous committee work to create a more complete understanding of 
community issue, concerns, and aspirations 

 Set [preliminary] commitment levels for goals and strategies 

 Preview joint meeting with DSC  
 
CSC Attendees: Royal Ross, Elizabeth Cap, Rod Gramse, Brendan Kennedy, Chad Wolff and Troy 
Zabinski   
City Staff: Dave Wanberg 
Consultant Staff: Jennifer Haskamp (Swanson Haskamp), Jennifer Cater (Swanson Haskamp), and Jay 
Demma (Perkins+Will),  
 

Meeting Overview  

Strengths, Weaknesses, Opportunities, and Threats (SWOT) Exercise 

The CSC was asked to review a compilation of input received from several public engagement 
events and committee meetings conducted over the last 6-7 months. All input represented 
individual opinions or views from community residents. Each thought or idea was listed only 
once, and input was not tabulated or ranked. Lists of input/comments were then paired with 
each of 5 themes identified for the comprehensive plan update and categorized within each 
theme into strengths and weaknesses (positive and negatives aspects of today), and 
opportunities and threats (potential positive and negative aspects in the future).  

In a full-table discussion, the group was asked to collectively review, edit, clarify, and add to the 
lists. In a second round of analysis, the group was asked to individually prioritize specific 
comments in each category for each theme. 

The tables below include the resulting compilation of strengths, weaknesses, opportunities and 
threats (SWOT) for each of the comprehensive plan themes as reviewed and prioritized by the 
CSC. BOLD ALL CAPS indicate an item that was chosen by multiple people at the meeting as 
a priority for that category. Bold words indicate an item that was chosen once as a priority. The 
other words were not chosen as priority. 

 

P+W believes that this document accurately reflects the business transacted during the meeting. If any attendee believes that 
there are any inconsistencies, omissions or errors in the minutes, please notify Jay Demma at 612.851.5016 or 
jay.demma@perkinswill.com 
 

mailto:jay.demma@perkinswill.com


 

City of Faribault Journey to 2040: Comprehensive Plan Update 

SWOT – SUMMARY COMMENTS BY THEME – CSC Worksession #2 (Nov 1, 2018) – Conclusions 

11/6/2018 

Review of meeting: The CSC was asked to review a compilation of input received from 

several public engagement events and committee meetings conducted over the last 6-7 

months. All input represented individual opinions or views from community residents. Each 

thought or idea was listed only once, and input was not tabulated or ranked. Lists of 

input/comments were then paired with each of 5 themes identified for the comprehensive 

plan update and categorized within each theme into strengths and weaknesses (positive and 

negatives aspects of today), and opportunities and threats (potential positive and negative 

aspects in the future).  

In a full-table discussion, the group was asked to collectively review, edit, clarify, and add to 
the lists. In a second round of analysis, the group was asked to individually prioritize specific 
comments in each category for each theme. 

The tables below include the resulting compilation of strengths, weaknesses, opportunities 
and threats (SWOT) for each of the comprehensive plan themes as reviewed and prioritized 
by the CSC. BOLD ALL CAPS indicate an item that was chosen by multiple people at the 
meeting as a priority for that category. Bold words indicate an item that was chosen once 
as a priority. The other words were not chosen as priority. 

Community Context & People (Community-wide Vision and Values) 

Draft Vision 

Small Town Pride. Big City Opportunity. 
Faribault is one of America’s best small 
communities. A place where all people find 
opportunities to succeed, grow, and prosper.  We 
celebrate our unique strengths in education, 
business, industry, medical, nature, recreation, 
leisure, and the arts – and we are proud of our 
historic downtown and iconic institutions.  As a 
community we embrace the future and plan for 
positive change through our commitment to 
innovation and excellence, making Faribault an 
outstanding place to live, work, grow, invest, and 
visit. 

Community Values 

Sense of Community. We value a strong sense of community and belonging.  We believe in being a friendly, respectful, safe, inclusive, and 
welcoming community that celebrates strong connections among all people. 

Sense of Place. We value and respect our historic character, iconic institutions, rich traditions, and natural amenities that give Faribault its 
unique sense of place. 

Opportunity.  We value the opportunities that all people have for growth and enrichment in our community, including opportunities for high-
quality education, decent jobs, good housing, quality healthcare, and access to nature, leisure and the arts. 

Innovation.  We value and encourage creativity, flexibility, and openness to new ideas and positive change in all sectors of our community, 
including business, industry, education, and government. 

Excellence.  We value excellence and strive for it in everything we do. We believe if it is worth doing, it is worth doing to the best of our 
ability. 

 

 

 
STRENGTHS 

(something positive about the  
community today) 

WEAKNESSES  
(something that is negative or a constraint  

in the community today) 

OPPORTUNITIES  
(an opportunity is not a strength today,  

but could become one tomorrow) 

THREATS 
(a threat is not a weakness or constraint 
today, but could become one tomorrow) 

 

 

 

VISION: 

Community 

Context & People 

 

 

 

 

Our People (good, friendly, great)  

Diversity  

Location 

Proximity to TC Metro, Rochester, Mankato  

Peaceful  

Continued improvements of buildings infused 

money in downtown showing commitment 
Great friendly community 
Safe Place 
Easy to find everything  
Close to city buildings (library, city hall, etc.)  
Small town and tight community 
County fair 
People are open minded  

 

POVERTY 

Retain and attract good families 
Lack of cohesive vision 
More trash cans, benches, and attention to  

public realm 
More welcoming  

 

MAKE COMMUNITY APPEAL TO FAMILIES 

AND VISITORS 

Lots of potential 

All the cultures are an opportunity  
Improved gateway 
Bring more young families to town 
Driving classes in Spanish & Spanish 

speaking transportation for people that 
cannot drive 

Need central hub -- place for everyone to 
go (work and play) and build 
understanding 

 

 

RACISM 

LOW SELF-ESTEEM ATTITUDE OF “WE 

AREN’T WORTH IT” 

Deferred maintenance 
Why is Faribault stagnant when Northfield 

and Owatonna have grown? 
Need people to “commit” to this city 
Diversity leads to misunderstanding leads 

to fear leads to hatred  
Dominant religion present in public spaces 
Lack of volunteers--those who do volunteer 

get burnt out 
Silo-ed efforts 
Adequate funding to bring vision to 

fruition 
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STRENGTHS 

(something positive about the  
community today) 

WEAKNESSES  
(something that is negative or a constraint  

in the community today) 

OPPORTUNITIES  
(an opportunity is not a strength today,  

but could become one tomorrow) 

THREATS 
(a threat is not a weakness or constraint 
today, but could become one tomorrow) 

 

 

THEME:  

Land Use & Neighborhood Pattern 
(History, Character, Land Use Pattern) 

 
Continuum Statement: Green space development  

VS All other development types 

Continuum Statement: In-fill Development VS Greenfield 
development 

 
STRATEGIC PRIORITY: A vibrant downtown. An active 
downtown provides a sense of place for community residents and 
is vital for sustained economic activity. We are committed to 
actively managing our downtown to balance the preservation and 
transformational requirements to remain vibrant in the 21st 
century. 
 
 

 

 

COMMUNITY EVENTS (HERITAGE DAYS, 

PARADES, COUNTY FAIR, ETC.)  

HISTORIC ARCHITECTURE AND CHARACTER  

Our heritage: history, architecture, cultural 

Highway 60 Gateway 
Downtown  
Small town feel  
Paradise Center for the Arts 
Compact land pattern 
Agriculture community 
Pedestrian mall; bikeable, green space 
Good place to gather  
Easy to walk -- sidewalks/crosswalks 
All the food places 
Oldest factory in MN – Woolen Mill 
Health Finders Collaborative Clinic 

 

HIGHWAY 21 GATEWAY, NOT GOOD 

IMPRESSION FROM I-35 

Need more activity/people on the streets in 

downtown area  
Blight and vacancies 
(Lack of) attractions to go out/places to 

visit  
(Lack of) family entertainment  
Downtown needs to be more friendly 
Lack of parking 
Downtown loitering 

 

LOTS OF POTENTIAL  

Maintain Downtown 

Deliberate development with paired retail 

and recreation. (Individual businesses 

and open space in downtown area 

support each other.) 

Corridor improvements, planning, assistance 

Better balance of land uses 

Commitment to the Plan 
More family entertainment 
Improved gateways into community 
More stores and walkability in downtown 
Sustainable vibrant downtown with 

amenities and enough business to 
attract more office-based creative jobs 
and companies 

New community center – North Alexander 
Park? 

Improved efficiency and accessible 
downtown parking 

 

GETTING STAKEHOLDERS TO AGREE ON A 

SHARED VISION ABOUT SHARED 

SPACES 

Diversity leads to misunderstanding leads to 

fear leads to hatred 
Faribault perceives itself as stagnant or 

inferior compared to other area 
communities 

New employees are locating outside of 
Faribault 

Not establishing clear vision for specific 
land uses 

 

 

THEME:  

Living & Dwelling 
(Housing, Education) 

 
Continuum Statement: Mixed Housing Stock  

VS Single-family Housing 

Continuum Statement: High-quality inclusive public schools 
are important to establishing strong neighborhoods. Yes / No 

 

STRATEGIC PRIORITY: Excellent schools and high-
quality education.  Faribault is home to a variety of high-
quality educational facilities – from pre-kindergarten through 
college – that play a central role in growing a talent-based 
economy and an engaged citizenry. We will partner with our 
schools to ensure that we provide high quality education, 
recognized athletic and extra curriculum programs, and a well-
trained workforce. 
 
STRATEGIC PRIORITY: Pride in our community.  
Protecting and promoting the special and unique features of our 
community helps give residents a sense of pride of ownership.  
That pride of ownership, in turn, enhances our neighborhoods, 
educational achievement, government effectiveness, economic 
growth, and public safety.  
 
 
 

 

EDUCATION OPPORTUNITIES & CHOICE 

(PUBLIC, PRIVATE, ACADEMIES, STEM) 

Like life in Faribault 
Shattuck and advance learning 
Private schools 
Affordable living 
Competitive real estate values 
Safety…place safe to walk 
A good place for new beginnings – 

immigrant communities 
What we need for families 
Music in the park, creative arts 
Compact land pattern 
Downtown (some energy, historic) 
Rental ordinance 
Multifamily crime free housing 

 

POVERTY 

CHILDREN’S EDUCATION, MIDDLE SCHOOL 

AND HIGH SCHOOL CHALLENGES 

More things to do on weekends 
Housing choices for immigrant families are 

hard to come by 
Lack of mid-level housing 
Schools need to be repaired 
Housing – need more affordable housing 
Bad schools/academies 
Downtown loitering 
(Lack of) night life attractions 
Stagnant housing growth 
Workforce housing 
School open enrollment 
Lack of affordable housing (affordable is 

personal definition) 
Current cost of construction 

 

TRADE-FOCUS SKILLS IN HIGH SCHOOL TO 

HELP GROW LOCAL WORKFORCE 

MORE HOUSING CHOICES 

Improve opportunities for more people to be 

able to buy a home 
More affordable prices to rent or buy a 

home for people of low resources/low 
income 

Lots of potential 
Offer emergency housing options for 

homeless 
Tiny house development 
Old/age housing renovations; multi-use 

housing via more spacious lot planning 
More rental units 
More residential small-scale wind/solar 

energy options 
Unused upper floors of businesses (apts.)  
Youth center for 12-18 year olds -- youth 

run 

 

SCHOOLS’ REFLECTION ON POTENTIAL 

HOUSING PURCHASE AND FAMILY 

RETENTION 

Federal impacts at local level 
Ignoring need for mix of housing stock 
Perception that renters and affordable 

housing brings in poor people 
No access to financing 
Better communication -- 

tenants/landlord/City 
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STRENGTHS 

(something positive about the  
community today) 

WEAKNESSES  
(something that is negative or a constraint  

in the community today) 

OPPORTUNITIES  
(an opportunity is not a strength today,  

but could become one tomorrow) 

THREATS 
(a threat is not a weakness or constraint 
today, but could become one tomorrow) 

 

Continuums for Living & Dwelling: 

 

 
Mixed Housing Stock vs. 

Single-Family Housing 

 

 

 

 

 

 

 

 
 

 

THEME:  

Opportunities for Growth & Change 
(Economic Competitiveness, 

Development/Redevelopment, Innovation) 
 

Continuum Statement: Market Driven annexation  
VS Orderly expansion of services 

Continuum Statement: Spread economic  
development dollars. Yes / No 

 
STRATEGIC PRIORITY: Thriving economic 
development.  Faribault’s economic vitality reflects the quality 
of life found in the community.  Proactively attract and retain a 
broad mix of quality businesses that provide quality jobs, 
strengthen our tax base, build on our existing industrial parks 
and commercial corridors, and promote tourism. 
 
 
 

MANUFACTURING/INDUSTRIAL BASE  

STRONG ECONOMIC BASE – AGRICULTURE, 

EDUCATION, DIVERSE, FINANCIAL  
Competitive real estate values 
Creative Economy / Craft Business  
Innovation (technology, makers, industrial) 

(Sage Glass) 
Public jobs (employed by state, county) 
Downtown (some energy, historic)  
History of industry 
People running stores are great/personable 

people 
Moved here to start a business – great place 

to establish a business 
Great place for “mom+pop” types of business 
Medical specialties 
Variety of stores 
I-35 
Proximity to TC Metro, Rochester, Mankato 
Compact land pattern 
We’re open for business 
Some streamlining of economic development 

NOT A GOOD IMPRESSION AS YOU COME 

FROM I-35 

Perception of not open (to new business) 

Lack of businesses  

Empty retail storefronts (occupancy)  
Need more visitor traffic/attractions  
Curb appeal, frontage, windows – 

continuity in building up keep 
Lack of things to do on weekends 
Lack of nice retail 
(Lack of) middle-income 

jobs/manufacturing 
need to work on the arrival sequence (into 

downtown) 
 (Lack of or inefficient) Parking 
Need to leverage attributes to attract more 

people to come and help the local 
businesses 

Cater to higher paying jobs 
Need more night life attractions 
No traffic (would help retail/events) 
Need better publicity/marketing  
Increase capacity of non-profits to respond 

to needs--work smarter 
Bring businesses together to increase 

safety (trafficking training, code for 
women to  
use at bars)  

Not enough shopping variety  
Need places/shopping for men  

EVENT CENTER THAT BRINGS PEOPLE TO 

FARIBAULT 

Invest in wind/solar energy and green 

building incentives for local businesses 

More middle-income jobs/manufacturing Be 

a leader in water stewardship and 

sustainability -- involve business 

Finish East View drive in NE corner of City 
Lots of potential  
Remove barriers to make development 

easier 
Legalization of marijuana 
Indoor farming 
More job training 
More higher wage jobs 
Be creative in approach to attract 

businesses 
More annexation 
More stores, maybe a movie theater  
Capitalize on historic sites 
Deliberate development paired with retail and 

recreation 
More stores 
Innovation/shared space -- share 

collaboration/ risk (incubator non-
profit artist collective)  

ASL/LGBTQ/breastfeeding friendly 
businesses  

Preservation/restoration  
More Art  

NOT MATCHING FINANCING WITH 

OPPORTUNITIES TO GROW  

Continued loss of stores/retail 
Need no-interest loans for businesses 
Legalization of marijuana 

 

Opportunities to add a wider mix of 

housing types should be utilized to 

establish a balanced housing stock for 

residents. 

Priority should be placed on 

maintaining Faribault’s single-family 

housing and building more of the 

same. 

The City should actively engage 

schools to provide high-quality 

education for all residents. 

High-quality inclusive public schools are important 

to establishing strong neighborhoods.  

Yes / No 

 

The City should play a supporting 

role rather than lead efforts in 

education. 
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STRENGTHS 

(something positive about the  
community today) 

WEAKNESSES  
(something that is negative or a constraint  

in the community today) 

OPPORTUNITIES  
(an opportunity is not a strength today,  

but could become one tomorrow) 

THREATS 
(a threat is not a weakness or constraint 
today, but could become one tomorrow) 

Lack type of space needed 
Stores open later and on weekends 

Organizations that build collective capacity 

 

THEME: 

Connections & Nature 
(Parks, Trails, Open Space & Natural Resources) 

 
Continuum Statement: Green space development  

VS All other development types 
 
STRATEGIC PRIORITY: Access to nature, leisure, and 
the arts.  Residents and businesses across all generations choose 
communities that offer easy access to outdoor amenities, 
recreation, leisure, and the arts.   
We are committed to providing inviting parks, trails, cultural 
venues, and entertainment opportunities for residents and 
visitors. 

NATURAL RESOURCES (LAKES, RIVERS, PARKS)  

NATURE CENTER – RIVER BEND 
Parks system (beautiful, kid activities, pool, 

arena) 
Camping / outdoor recreation amenities 
Close to natural features: lake, farms, woods, 

nature 
10 lakes within a 10-mile radius 
Pedestrian mall; bikeable, green space 
“Minnesota Feel” 
 

MORE THINGS TO DO ON WEEKENDS 

Lakes are polluted 

Access is limited to River Bend Nature Center 

Wayfinding 
Some parks/fields are not accessible for 

public use – fenced 
Parks could be better 
Need more parks and activities for kids 
Attractions for young kids 
Healthy activities, more things in 

community/ events 
Parks – a zoo would be great 
 

LAKE ATTRACTIONS, MUSIC BANDS, LIVELY 

AND MORE VIBRANT 

Improve/connect trail systems, rails to trails  

Connect bike trails in the city – bike routes  

“off” road bike trails 

Community gardens to be used for teaching, 

growing, nutrition, cooking – a place to 

bring cultures together  

Make the system character defining 
Restore promenades and prune very large 

trees 
Connect to Owatonna and Northfield by 

trail 
Fund electric golf cars at nature center to 

improve mobility & access 
More events at the riverfront, parks, open 

fields 
More sport tournaments 
More open space, connect to river bend 
More help for improving health  
Improve public lighting 
Places where young people can have fun 
Free wifi 
Pedestrian bridge so that the youth and all 

could cross from Cannon River park to 
the other side of the road by Burger 
King without danger 

Splash pad 
Bike track/park always open to public 
18+ disc golf 
Alcohol and tubing on rivers 
More games for disabled people  
Beer garden 
More bat homes, less bugs 

IGNORING POLLUTION AND BROWNFIELD 

Lack of care (for system) 

Increasing pollution 
Too much open space 

 

THEME:  

Resilient Systems 
(Transportation, Utilities, Infrastructure) 

 
Continuum Statement: Innovative or green infrastructure  

VS Traditional Infrastructure 
 
STRATEGTIC PRIORITY: Public safety. Public safety is 
fundamental to the quality of life we seek in our community.  We 
will work to ensure the safety of our residents and property, and 
to assure that justice and protection is provided to all whom we 
are entrusted to serve. 

 

ACCESS TO TRANSPORTATION I-35 
No traffic (although would help 

retail/events) 
Well-maintained local streets 
 

 

ROADS, UTILITIES, STORMWATER 

(WETLANDS FOR IMPROVEMENT OF 

STREETS AND NATURAL RESOURCES)  

Roads…street conditions and traffic 

Limited internet access 

Wayfinding 
Lack of public transportation  
Bus tours 
 

MORE OPPORTUNITIES TO CONNECT TO 

INTERNET LOTS OF POTENTIAL  

BIKE LANES ON CITY STREETS 

Secure bicycle parking at local restaurants & 

shopping areas 

Be a leader in water quality and citizen 

stewardship 
Recycling downtown and at all gas stations  
Invest in wind/solar energy, green building 

incentives  
No more landfill, burn trash for energy 
Driving classes in Spanish & Spanish 

speaking transportation for people that 
cannot drive 

Hourly bike rentals 
Light rail or other mass transportation system 

to TC 
Uber/Lyft 

PARKING/TRANSPORTATION (LACK OF 

OPPORTUNITY TO WALK) 

Need improvements to transit and buses 

Aging infrastructure (gas etc) not owned or 

managed by the City 
Parking -- more parking; times too short 

(need at least 3 hours)  
Lack of technology infrastructure 
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STRENGTHS 

(something positive about the  
community today) 

WEAKNESSES  
(something that is negative or a constraint  

in the community today) 

OPPORTUNITIES  
(an opportunity is not a strength today,  

but could become one tomorrow) 

THREATS 
(a threat is not a weakness or constraint 
today, but could become one tomorrow) 

Self-driving cars 
Transportation to be able to attend 

programs offered by the community 
More accessible modes of public 

transportation 
Scooter share 

 


