
 City of Faribault: Journey to 2040  
“Shaping our Future” 
 
Comprehensive Plan Steering Committee (CSC) Meeting #4 - Meeting Minutes 
Meeting Purpose: Begin the Goal-Setting Process 
Meeting Date: January 31st, 2019  Time: 6:00 – 8:00pm 
Location: Faribault City Hall – 1st Floor Room 
 

 
Action items are shown as bold, italic, and underlined items. 
 
Meeting Objectives: 
 

• Review important highlights of the committee’s previous work 
• Review how Journey to 2040 is building on Vision 2040 
• Conduct exercise that will be the foundation for setting the Comprehensive Plan’s 

goals  
 
CSC Attendees: Royal Ross, Elizabeth Cap, Chad Wolff, Rod Gramse 
City Staff: Dave Wanberg, Deanna Kuennen, Tim Murray  
Consultant Staff: Jay Demma and Samantha McKinney 
 
Meeting Overview  

Recap of Steering Committee Meetings 1-3 

Jay provided a high-level recap of the planning efforts to date from the Comprehensive Plan 
Steering Committee. He reviewed key demographic data, past group exercises, and updates 
from the Downtown Master Plan and Parks, Trails, and Open Space Plan. Jay explained how 
these efforts are building towards the next step in the process: goal setting. 

Connecting Vision 2040 to Journey to 2040 

Jay presented an overview of the Community Vision 2040 that was established during the 
Vision 2040 process. He discussed how the community vision and values is the basis for the 
goals for the Comprehensive Plan. The goals are organized into five themes that relate to one 
another: natural environment, economic development, community building, cultural institutions, 
and the built environment.  

Goal-Setting Exercise 

The committee was asked to imagine Faribault in 2040 assuming a robust and realistic 
comprehensive plan and all other related plans have been implemented. Using the five 
organizing themes, they were asked to brainstorm words, phrases, or descriptions of the future 
in 2040 that fit in each theme. The following is the results of the exercise: 

Built Environment – Committee feedback:  

1. Bike trail connections (tourism, commuting)  
2. Green transit – zero emissions 
3. Park and ride station hub (closest one is in Lakevill)  
4. Southwest vehicle connection (interchange with east-west truck access)  
5. 3-4 story commercial development along the river  



6. More complete streets  
7. Assisted living housing conversion  
8. Business incubator  
9. Entrepreneurship job hub (WeWork)  
10. Electric vehicle charging station 
11. Better telecommunication choices 

a. No communication barriers  
12. City Wi-Fi and solar lights  
13. Field house/Convention center  
14. Improved stormwater everywhere  
15. Maintain century houses  
16. Truly mixed use (high activity in one place) 
17. New leisure/playfields 
18. Redevelop along rivers 
19. Solar/renewable energy for neighborhoods 

a. Decentralized system, intentional efficiency  
20. Vibrant commercial/residential areas  
21. More land annexation to the west  
22. Natural resource/low impact development  
23. Tourism with focus on clean lakes  

Built Environment – Staff feedback:  

1. Redevelop corridors  
2. Celebrate trails with visible connections 
3. Build up interchanges  
4. East-west connections 
5. Infill  
6. Develop edges of downtown 
7. Preserve historic buildings 
8. Redevelop old industrial areas to non-industrial 

Community Building – Committee feedback:  

1. Common job hub 
a. Vibrant business district  

2. Traffic calming 
3. Promoting/embracing diversity 
4. Partnerships with healthcare  
5. Align goals and deliver them together 

a. Taskforce of stakeholders 
6. Expand flexibility between South Central College and the high school  

a. Workforce education 
7. Convenient housing for I-35 commuters  
8. Single family housing/multi family housing/tiny homes  
9. Live/work/play 
10. Community pride 
11. Career based for youth, education for all  
12. Youth center 



13. Smart housing (pocket parks at existing and new developments)  
14. Access to natural resources  
15. Remote council meetings  
16. Training for automated work environment 
17. Learn everywhere  
18. Active community participation  
19. Public art  
20. Community gardens  
21. Makers space  
22. Support the library  
23. Satellite schools downtown 
24. Mixed income housing  
25. Better utilize public spaces (parking lots, sidewalks) 
26. “Athens of the west”  
27. Think of education differently  

a. Be known as an education hub  
28. Fun community activities (concerts, parades)  

Cultural Institutions – Committee feedback: 
 

1. Outdoor amphitheater 
2. Embrace diversity/inclusion  
3. Education system as an asset  
4. Connections to nature  
5. How do we embrace cultural change?  
6. How do Heritage Days/events change?  
7. Will state schools stay here?  

a. How does Faribault support them?  
8. Integrate history (art, music) 
9. Lake life recreation 
10. Diverse religious institutions  
11. Significant community events  
12. Farmers markets 

 
Economic Development – Committee feedback: 
 

1. Public/private partnerships  
2. Branding and marketing  

a. Embrace historic areas 
3. Worldwide and innovative small businesses  

a. Creative businesses  
4. Excellent training base 
5. City to keep its entrepreneurial spirit  
6. Investing without banks and streamlining the process  
7. Brand Faribault and tell our story  
8. Large employers 
9. Diversify industries  



10. Expand airport  
11. New fairgrounds (along freeway)  
12. Get creating with entrepreneurship  

a. How do we keep businesses?  

Economic Development – City feedback: 
 

1. Orderly annexation agreements  
2. Tell our story  

Natural Environment – Committee feedback:  
 

1. Improve area lakes for tourism 
2. Develop both riverfronts  
3. Preserve and promote River Bend Nature Center  
4. Clean energy  

a. Show economic reward  
5. Stop using pesticides (citywide ban)  
6. Use goats  
7. Increase pollinators  
8. Increase natural plantings 
9. King Mill Dam clean up  
10. Promote urban forestry 

a. Tree management  
b. Commit to tree canopy  
c. Tree preservation policy  

 
P+W believes that this document accurately reflects the business transacted during the meeting. If any attendee believes that 
there are any inconsistencies, omissions or errors in the minutes, please notify Jay Demma at 612.851.5016 or 
jay.demma@perkinswill.com 
 

mailto:jay.demma@perkinswill.com

