
 City of Faribault: Journey to 2040  
“Shaping our Future” 
 
Comprehensive Plan Steering Committee (CSC) Meeting #5 – Goal Refinement 
Meeting Purpose: Refine Draft Comp Plan Goals  
Meeting Date: March 14, 2019  Time: 6:00 – 7:50pm 
Location: Faribault City Hall – 1st Floor Room 
 

 
Action items are shown as bold, italic, and underlined items. 
 
Meeting Objectives: 
 

• Review results of Jan 31 goal setting exercise 
• Learn how the comp plan is organized in relation to Journey to 2040 
• Conduct activity to refine draft comp plan goals 
• Conduct exercise that will be the foundation for the Comp Plan’s objectives 

 
CSC Attendees: Royal Ross, Elizabeth Cap, Dave Albers, Rod Gramse, Brendan Kennedy, and Steve 
Underdahl 
City Staff: Dave Wanberg, Paul Peanasky, Tim Murray  
Consultant Staff: Jay Demma and Samantha McKinney 
 
Meeting Overview  

Recap of January 31 Exercise  

Jay provided a high-level overview of the exercise results from the last steering committee 
meeting held on January 31st. He discussed how the goals, objectives, and policies 
brainstormed were connected to other themes in the comp plan including built environment, 
community building, cultural institutions, economic development, and the natural environment.  

Journey to 2040 Overview 

Jay presented an overview of the entire Journey to 2040 project and how the Comprehensive 
Plan Update fits into the overall process. Dave A asked how will the Comp Plan be an all-
encompassing report yet a standalone plan. Jay explained that the Downtown Master Plan and 
Parks, Trails and Open Space Plan will be referenced in the Comp Plan but provide more detail. 
Jay presented potential areas of focus for the plan. Elizabeth noted there is a lot of heavy 
industrial zoning around waterways.  

Goal Refinement Activity 

The committee was asked to evaluate a set of draft goals for the Comp Plan as organized by 
the community themes. Below is a summary of the feedback:  

Built Environment/Built Assets – Committee feedback:  

A. Faribault’s investments in its built assets retain and attract quality businesses, 
industries, institutions, and housing, ensuring that Faribault is an outstanding place 
to live, work, and play.  



B. Faribault’s investments in its built assets strengthen Faribault’s sense of place 
through its historic and iconic architecture as well its attractive new buildings, 
gateways, and transportation network.  

Rod said the goals made sense, the tone was right, and nothing was missing. Dave A asked if 
we were discussing diverse ethnic relationships as part of this process. Dave W answered that 
the topic would be covered in other themes. Elizabeth felt that B was confusing. She suggested 
making it more concise and using words like ‘global’ and ‘innovative’. She also felt that 
‘gateway’ could create a negative image. Rod felt that ‘gateway’ was important to the entrance 
to the community. Steve felt like the goals read more like statements than aspirations or actions. 
The committee discussed if the goals should read in present tense or future. Steve felt that 
overall they weren’t unique and should be more thought provoking. Rod felt the goals should be 
high level and uniqueness will be represented in the objectives. The committee discussed 
adding a goal that addresses expansion but ultimately felt that could fit in the existing goals.  
 
Community Building/Strengthening our Human Assets – Committee feedback:  

A. Faribault provides a healthy and safe environment where community members of all 
ages, stages of life, and circumstances are able to achieve a healthy life, are well 
nourished, safe, and have access to affordable healthcare.  

B. Faribault provides outstanding educational and lifelong learning opportunities that 
strengthen our resident’s quality of life and our community’s economic assets.  

 
Elizabeth questioned the intention of ‘well-nourished’ and felt that should be clarified to include 
‘access to healthy food’. Dave A felt they were too generic and should feel more specific to 
Faribault. Rod suggested switching ‘provides’ to ‘is’ on goal B. Steve said the goals need a 
teaser to draw the audience in. Dave W explained a narrative will be provided for each theme to 
help tell the story. Elizabeth suggested switching ‘all ages’ to ‘baby to baby boomers’ on goal A. 
Steve suggested adding something about housing to the goals.  
 
Cultural Institutions/Strengthening our Social and Cultural Assets – Committee feedback: 
 

A. Faribault is a welcoming community where residents can be actively involved in 
family, neighborhood, and community life and where they help each other contribute 
to the vitality of the community and create a sense of belonging and pride among all.   

B. Faribault is recognized and celebrated as a community that has a strong sense of 
place tied to its natural assets, historic and iconic institutions and buildings, unique 
businesses, and diverse culture and heritage.  

 
Elizabeth and Brendan both felt like these goals were stronger than the previous and felt more 
specific to Faribault. Steve suggested switching ‘culture’ to ‘cultures’ on goal B. 
 
Economic Development/Strengthening our Economic Assets – Committee feedback: 
 

A. Faribault has a diverse and sustainable economy that supports employment and 
business opportunities for people of all backgrounds and skills.   



B. Faribault’s economic assets are strengthened by investments in its built assets, a 
healthy, educated, and engaged populace, its historic and cultural resources, and its 
natural assets. 

 
Elizabeth suggested switching ‘global’ instead of ‘diverse’ for goal A. Jay suggested adding 
‘global’ to the goal instead. Dave A felt that B was unnecessarily complicated and needs 
rewording. The committee discussed removing B all together and rewording A to be a 
standalone goal.  
 
Natural Environment/Strengthening our Natural Assets – Committee feedback:  
 

A. Faribault recognizes the intrinsic value of healthy ecosystems and is committed to 
protecting, restoring, and managing the community’s ecosystems.    

B. Faribault has a functioning and vibrant ecosystem that is woven throughout the 
community and adds value to the community’s economic, built, human, and social 
and cultural assets.  

Elizabeth liked the words ‘woven’ and ‘intrinsic’. Brendan agreed. Steve liked the content in B 
but felt the wording was confusing and needed to be rewritten. Dave W suggested combing 
goals A and B. 

 

Objective-Setting Exercise 

Jay presented examples of objectives that could fall under the built assets theme for the 
committee. Steve discussed the need to create objectives that elected officials can follow when 
making difficult decisions. Dave A asked about the city’s treatment plants and felt they should 
be leveraged as assets. Steve suggested creating separate objectives for public and private 
capital infrastructure. Elizabeth asked if there is anything specific to sustainability. Dave W 
explained that there could be a specific goal but that all the goals should work together to create 
a sustainable and resilient community.  

The committee agreed to meet again in about a month to discuss revised goals and draft 
objectives. Steve asked for a refresher on current trends in community planning.  

 

P+W believes that this document accurately reflects the business transacted during the meeting. If any attendee believes that 
there are any inconsistencies, omissions or errors in the minutes, please notify Jay Demma at 612.851.5016 or 
jay.demma@perkinswill.com 
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