Project Oversight Committee (POC) Meeting#3 AGENDA

Review of Kick-off meetings and Downtown Steering Committee
Thursday, May 24", 2018 6:00 - 7:30 PM
Faribault City Hall — 39 Floor Room

Meeting Goals:

e Overviewof feedback from Steering Committee and Community at large Kick-off Meetings
e  Overviewof Downtown Area background information
e  Overviewof Downtown Steering Committee Map exercise

Agenda:

6:00 Agenda and Meeting #3 goals

6:10 What we have heard so far: Joint Steering Commitiees and Community event Kick-off
6:40 Overview of Downtown Focus existing conditons and takeaways

7:10 Overview of Downtown M apping exercise

7:20 Next Steps and Community events

7:30 Adjourn

Downtown Steering Committee Kick-off: Thursday, May 31st 6:00-8:00pm(City Hall)
Next POC meeting: Thursday, June, 7t 6:00-8:00pm (FaribaultCity Hall- 3rd Floor Room)

Note to the General Public: This is an appointed Project Oversight Committee (POC) meeting and the public is welcome to attend
and listen. The POC is tasked to complete specific goals at every meeting, therefore there is not an assigned time allocated for
public comment. There are various Public opportunities to comment:

e  Fillout comment cards

e  Email orcall Dave Wanberg, City Planner (See contact info below)

e  Attend other public and community events

e \Visit the project website and submit your input: www.journeyto2040.com

Dave Wanberg, City Planner
208 NW 1st Avenue
Faribault, MN 55021

Direct: 507-333-0350
dwanberg@ci.faribault. mn.us
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