
 

 
Dave Wanberg, City Planner 

208 NW 1st Avenue 
Faribault, MN 55021 

Direct:  507-333-0350 
       dwanberg@ci.faribault.mn.us 

Faribault Strategic Plan 

Project Oversight Committee (POC) Meeting #1 AGENDA 
Kick-off Meeting 
Thursday, April 5th, 2018 6:30 – 8:30 PM 
Location – Address 
 
Charge of the Project Oversight Committee (POC): 

• To be filled 
 
Meeting Goals: 
 

• Understanding the overall Planning Process/Project Schedule/Committee Roles and Objectives 
• Understanding of Community Engagement Plan 
• Brainstorm Branding of Project 

 
Agenda: 
 
6:30  Welcome - Introductions 

Agenda and Meeting #1 goals  
 
6:40  Project Overview 

• Project Process 
• Committee Roles/Objectives/Responsibilities 
• Project Timeframe/Schedule 

 

7:10  Community Engagement Plan 
 

7:30 Project Communications 
• Project website walkthrough 
• Other 

 
7:50 Project Branding Brainstorming Session 

• Purpose 
• Name of Project 
• Identity ideas 

 
8:25  Next steps  
 
8:30  Adjourn 

 
              Please visit the project website!  

https://faribault-perkins-will.squarespace.com/ 
 

Community Event:   Date Time (Location) 
Next POC meeting:  Date Time (Location)  
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